Popponesset Roads

The roads in Popponesset are reaching the end of their useful life, however there are no
immediate pressing paving needs. A lot of the impairment is below the service and the PBA is
dealing with several ongoing drainage issues including; Uncle Edwards, Wading Place, two or
more on Uncle Percy’s, and 73 Shore. If we estimate $55,000 for engineering and repair of
those 5 alone, we need $275,000. We continue to see new problem areas each year.
Unfortunately, once a drain is repaired, the area is paved, and then will be re-pave when we
address the larger road project, adding to the overall cost of the project.

The 2024 Roads Reserve Study estimated $2.5 million to repair and repave Popponesset. One
concern is that the project cost may continue to grow the longer we put off the project due to
rising costs and further deterioration of the roads and drains.

The study recommends doing the small streets first and our main roads (Wading Place. Shore,
Uncle Percy, Uncle Edwards) last, as they will be damaged by the heavy trucks.

There are many ways to fund this project, here are just 3 examples:

Option 1. If we did all roads at once, the cost would be approximately $4,310 ($2.5 million in
total) as one-time assessment (assumes all 580 homes contribute).

Option 2. We decide to stage the project. We ask for $2,000 (or some other agreed upon
amount) once every five years until the project is complete.

Option 3. We forego the small roads for now, except the worse drainage problems, and focus
on repaving ONLY the four major roads. The problem with this approach is that we will probably
damage the newly paved roads when we pave the smaller side streets, increasing the overall
cost.

These numbers represent a good estimate based on the 2024 roads study and assume a level of
participation on the part of homeowners. This project will require participation from all
homeowners; the roads benefit all residents and there are no other funding sources available
to the PBA. I’'m sure everyone is aware that not all residents pay their dues and unfortunately
this does place an additional burden on the remaining responsible homeowners.

Things that will affect the final numbers:

Cost inflation

Home owners’ participation

Unforeseen road damage

Timing and investments rates on collected funds

Next Steps: We will ask Lawrence Lynch to estimate the cost to repave all of Popponesset and
address drainage issues. We would like to get feedback from the residents as to how you
would prefer to have the larger project funded. We would like to invite home owners to review
the reserve study and give you an opportunity to ask questions.

The roads are the responsibility of the PBA and must be maintained in an acceptable condition
in order to assure the safety of residents and guests and make certain we continue to receive
other town services like snow removal.



